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E"roqftsT (Preamble)

{-Trlftq'Svq(qtsqTrq.< ffitTFrs{ssl 1fr, xWf u sTrl{frfu1 ffifaqlf,T-3t, T"llmqirysrct

,.q1i r"fcm {all{qt <Kqfd CrFus-f,-flofd rf{rcT l"fsa Qols €( {ellllal <lir<Elffit q(sI-

qf$fr-s "ffiEtflr, ql?Ffrs T6t fr{ET rg qf*fuo ffi..]-ft, <I(Effi.f c<sB[, *Iffit

'.{<(

qqt{RuIdl-r, <t(qffi cNRr

,{K Tr$ qo5b {lc6K y{ qrm{ lo sl.Rc{ qQ <Ifr-f Efu l{lwfu qql

,!? yfurc ql+-T<ffft Bs{arn FNfrPtu fr{-{TTR ffN Rcffi:



T[(qfrm 6-qskr, frdtr fu {fFfo fu
(Overview of the Performance of Bangladesh Betar, Khulna)

qF?fB-r Erfr, DrrcarE *u* sfrqts {Rf,Eil

{FAes <<lqTrqr (e {q0 S{t{ vu-fi1l

T[(Erffi{re.lT,TmdIC$g.Ttfi[w{€FtGaYffi,ca1.g9firBk<il9gqTqTw€aI(bb.ts,bo,)oo"bg
soq 6ef1-q1ri; qK qlttfl q{t]r e <t6 r-sEla sr< qrnm'lTE-r r--aukr o.FfozT {frT VtrsT <tcl-cqr <I(Em.r
rcrcs{ ersfiliB cqlr+ TFE T(Tln c$vrfi T{cg Elcflr fiqq q(T&m I-T$T dklcfi q(.t Rcjr6< q 6sE (arrs

TfrT q?FFrf, Ae54q Etffi, ff'rfi sIilQ, 'tlE.rE{ {ta e {Et-qm <tt{6'T-<T qc{rql qF{ftT sffild mG
Rm{ Urqil'lrs'qa'elrcF strq "fRfu T-TN mr{-Qr, qkqluqt, <fu€rt-{rq qrfiRt qTblT q<l qrvcqt 6s-qt
E{-T{ ffi,'5IIET {qtr6 qraT{Er6lrs q<fu sr(g qTslq eErf, srl qr{Rt qretsrlfl fuaH THB{, qrrfiT
aEfu{Ar 6st'lFt, B"ffi cr<E1ce{ Rfu q'scr{ Trcat ffi'trxft srf, 6r{r{s1g 996 V5q *rt " 

orE-*ra*
w$t{ dElra{ {I$H <l(Elc?-"f cNR[, ffiT c+-t, fr-<<frqsrr< rycir"r flrolr{{l{ qfrT cat $-6qt €Rli5-e eo5b {t64
<€nr{$ q& <"tr*re-* +]sr rnTg q-crRr

m'{tt *u" 5:i-6qfi'Tq

<6TF {-ssFr ffifi--s 't6t'{Tg'Trs w<t{ s Eqe srts sqfieffie aWfvrar+ ffrRe-( {tr qrrrqr
qsrRlTrs q-tsER rFfsr firn cwr-otft frr+rna TaDTLT< flrorm{t re-{li q sprcTl3r qrv:r EjtrEq r ffre e
q-qFrf, Trffi eCEffi"'F crp il qrrre ..{ T{Til qHe eroB qc<| ap-rxffi q*l-{ s {tn-{R=T q<+E
flfslcflf{s <r=rql e[<"t ffi I

Efr{,v qRsffir

r <€nRT qffiE <i-{qk TrR il(Errqrt c€K catm ffi q-1brcffi r-4Fr{ xE tfrrr QoQs fiffi{ Xrqi frTfrs le rfi q;lzTrq={ T.dulr q<ir€ <Fffr. qrbn FaDTffi{ cftG qcEkTfi e &&Btq qr6riF( <jrqm eF<6qr

losb-Qo qcf <qrtr{ TsF{, d{Fr w--dq:F

' qlB{ FMr <€'r{S ett 1e-g <-q{rcffi q-* -tu<tfr-fi EnlI'H E Hcs q-1$wq<<tq sErdr rFl-fiT s{Fwfr rl{ qrFEtT Rr'R Wkil"t, vali qfrrR qlt{, krRr Rril}-{ e q-{rqqm fiTot Tfr, Flml.,
{fut e Fftre q-{Fr<lTq-r rroo TBBr q-ST{ TSERI

r fu.q sul qtt-r q<<Iq Sukl
r q(fu, ilFs, fisltrFl-s ffiK TI$"fl TfuT6fi-{ ?&q;q, a<1fr-* {rfl ffi .-q*6 w<fu=,-<* rr gfficlalrls Cq<.|-1:rl.$T{ q-aEk qlq Ifrr



ccT?.F-5

itFE (Vision), qEErF,, (Mission), c+t tqr,ts fu{{ e<< Ttffi

{eFm(Vision)
qr-sk-fi Enr-{1t-s cfrlo, q1€N tfrRi{, Eeq e x1fr y6E {r* Rcqtqzr-d '[.tItIFt q{'ttrs
fitr1 s seB 3qr{;

qEqFr(lwissi.r;
crFFlrtrd E-cT{Tq-{ T:fuI-s, qlq'{ QF{q, qftT 

'a XlG q<( q-+E6ntctT{s sql'rt6l5[Rficir {EElEEi
s;{rl6lr{' q<Rs, JI(Du{, {-'16' s Eqn--c*"t e<< s-{rftrR EaB.$ffud qR-{'|T fiFEsf,dctr

6+t tqiq WffiTq (Strategic Objectives)
5.

e.

9.

8.

qllrovast 1E e {NreT sqqH{;
qt{frs, Ofr( e al"fift 'f1fiffi trRffi frsT{ e Emq;
q-fqT i@;o, &fu e q(Tfu ErE{, frrf{ €{( {(isct;
TIFS s sr5-45 q(<]-q'eM-rl

<Flffi (Functions)

Trfu q{T{vtf q$'n e <r6lt1< {-<t:{R reluK ,e<( q[q{ q-{tT{ {-al-Et(T{ $<i]m qmr

mrBrc$srffirwffinq;

<l(qrmrF q|-{q-{H q(TfB e 66Qfu'Yr{ {r{ q-{br{ ffiq e gDT(;

Fm, qlEr, 
"lE, ilil e Fryqfq-s'kr, <rqi re ft<tt q(.t,-fs qTtta ffiq e eEK;

saf qfip.K qtqT T-'[-6 ua w<fuon"ty-<p qTblT ffiq e eD-t-{;

"rfucr r(sFt Tfr EE-{ffi q-flrlrfiT 
'Jfu EHT{Tqo n.FfuT q-'k-6 wprov{q ?sil{ {csr

RGBT-flnd q$t{ ffiq e eF'Rr;

qlTq-{H <l(qK Aq-<t.fr q-{bt{ €<( ,nffis T{yq q-{bn q&e qrfTfrs{ ${m
q(TtFnT TI{rn <j-{qt ffi.t;
fueEtE q-dFEr <i-{qt d"lTr q{ErQ{ {-elDlffi qBrg )r-dERrd wJTlRr <Kql dqr.m TI$rr
{qrrr{rcr v(RoNa;
<YF$ e sqlr<qq q(TlT efEl3tl
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